PROJECT START

The official kickoff of your project. We've
counted on 4 weeks for most projects so you
have time to schedule a meeting with us and
brainstorm ideas and design before placing
the order.

CNY

Chinese New Year (CNY), is one of the most
important holidays in the global manufacturing
calendar. During this period, many factories
close for 3—4 weeks, and production is paused

entirely.

PACKAGING PLAN

GLOSSARY

ORDER DEADLINE

The last week to submit your
order to stay on schedule for
production and delivery on time.

PPS 1

PPS stands for Pre-Production
Samples. PPS 1 is the first sample
showing your actual design and

material choices.

PRODUCTION & SHIPPING

The period when your items are produced,
packed, and shipped to your delivery location.
For some productions, this timeline also
includes production downtime due to Chinese
New Year, Christmas, and sampling.

PPS 2

PPS 2 is the revised, second
sample for final approval before full
production.

DELIVERY ESTIMATE

The expected week (W) when your
packaging or merchandise will arrive at
your location, based on production and

shipping timelines.

WHITE SAMPLE

A plain, unprinted version of your
packaging or product used to review size,
shape, and material before production.



